
 

 

     

Orange County Registrar of Voters  

  

Community Election Working Group  

Agenda  
 

Meeting 28: 
Wednesday, February 24, 2021 

9:30 AM – 11:15 AM 
 
 

This meeting will be a virtual meeting. Members of the public can view the meeting live by visiting 
ocvote.com/livemeeting 
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Wednesday, February 24, 2021 – 9:30 AM – 11:15 AM    
  

Time   Discussion   Presenter / Topic   

9:30 – 9:40 AM 

 
Welcome and approval of October 
22, 2020 CEW meeting minutes; 
welcome new members; election 
of new chair and vice chair; other 
housekeeping 
 

Ruben Alvarez, Jr., Chair; 
Neal Kelley, Registrar of Voters 

9:40 - 10:00 AM   

  
Overview of November 2020 
election; voter data and trends; 
lessons learned; COVID-19 
impacts; language support, 
disabled access support, overall 
outreach 
   
  

Neal Kelley, Registrar of Voters; Jackie Wu, 
Manager, Community Outreach; Imelda 
Carrillo, Manager, Election Services 

10:00 – 10:20 AM 

 
2021 elections; 2nd District Board 
of Supervisors Vacancy Election; 
possible 2021 statewide Governor 
recall election  

Neal Kelley, Registrar of Voters; Justin 
Berardino, Operations Manager 

10:20 – 10:50 AM 

Updated overview of new Election 
Administration Plan (EAP); ballot 
drop box update (issues and 
maintenance); data on drop box 
usage 

Jackie Wu, Manager, Community Outreach; 
David Goulding, Manager, Election Logistics & 
Warehouse; Espie Martinez, Lead, Vote 
Center Support 

10:50 - 11:15 AM 

  
Update from CEW Voting 
Accessibility Committee (VAAC) 
and CEW Voting Language  
Committee (LAAC); 2021 U.S. 
Census issues and redistricting 
(operational impacts) 
  

Imelda Carrillo, Manager, Election Services; 
Jackie Wu, Manager, Community Outreach; 
Neal Kelley, Registrar of Voters; Justin 
Berardino, Operations Manager  

     

  


